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Good Morning, Thank you for the opportunity to be with you this morning.

My remarks this morning are intended to provide an update on the work that we
have been doing as part of our South Cook-Will County Initiative
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» Pace’s third service restructuring initiative

 Bring service in line with stakeholder
needs, demographics, travel patterns

« Make effective use of resources
« |dentify needs for future service expansion

 Build local relationships

We have held two sets of 9 public forums to engage the users of the service and the
communities in the restructuring of the service in this area. We have comments
from the members of our Regional Advisory Committee and our Community
Advisory Committees made up of local officials and technical experts and
community organizations. Ed Paesel and Mike Schofield were participants in this
part of the process. Pat Peters participated as a member of the community
advisory committee
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e 82 communities

48 fixed routes

» 18 Dial-a-Ride/ADA Paratransit programs
» Over 200 vanpools

* Over 10 million rides annually on area fixed
routes (40 percent of overall Pace fixed-route
ridership)

5 of the 10 highest-ridership Pace routes

This is by far the largest effort to date. (cite the items on the slide). We recognized
that making changes in this part of the region would be significant simply based
upon size and need.

this is also the area where there is apparent duplication of service with CTA and
Metra.
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* Market Research
— Innovative market research conducted regionwide to identify new markets for service
e Municipal / Township Priorities

— Discussions with nearly all municipalities and townships in the South Cook County — Will
County area concerning development plans and transportation needs

e Customer Input

— Extensive outreach to current passengers and area residents and employees through Public
Involvement Comment Cards, with over 7,200 responses received

— After the two round of public forums (March and June): Well over 1000 comments received
e Advisory Committee Process

— Input from four advisory committees representing the interests of stakeholders in the South
Cook County — Will County area

¢ Route Analyses
— Detailed analyses of ridership and on-time performance for current Pace routes
— Evaluation of service overlap with CTA, Metra

While much of the effort centers around the fixed route service, we have also been
looking at ways to manage the growing demand for service that might ordinarily
have been considered dial a ride service. We are aware of the limitations that exist
when the townships have had to fund local service, we view our role as providing
the cross border opportunities.
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Collect Data (since Aug. 2005)

Develop Service Concepts

Develop Service Plans

- Based on comments from March public forums

- Plan will implemented in several phases based on
funding availability

Finalize Service Plans

- Based on comments from June public forums

- Public hearings will take place for first round of -
service changes, which will be based on current
funding

Implement Changes (Phase 1)
- First round of changes will be implemented in late
2007 and early 2008

oPuinc Forum I:Ibublic Hearing Aervice Changes

We must now take all of the comments into account as we develop the preferred
alternative that we will take to public hearings and then to our board for approval.
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Service Restructuring

» Create service focal points to improve
connectivity

» Add job and shopping destinations

 Fill in gaps of currently unserved and
underserved areas

* Improve span of service

» Add demand response service to
supplement fixed-route service

* Reduce duplication with CTA and Metra
service

This is the first time that we have really focused on a suburb centric service plan,
most of our earlier efforts were focused on work trips to the city. as the region has
changed we must design work trip options that serve the growing suburban job
market whether that market is in the south or the west and northwest,

We are also being challenged to serve limited shopping opportunities and of
providing evening service because people in the service industry very often work
evenings, we can get them there, they cannot take us to get home.

Some areas are better served with demand response rather than fixed route
service, this effort has identified areas where we can implement general public
demand response service.

Reducing the overlap with Metra and CTA is a critical part of this effort, we have
identified about $700,000 dollars in duplication that can be reassigned to the
southland so that we can reliably operate the schedules that we publish today, our
70% on time rating is unacceptable.
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* Preliminary Service Concepts refined into
immediate-term phase of Service Plan
— 500 comments from March public forums
— Further review of service performance, duplication
* Implementation Timeline revised

* Proposed immediate-term changes split into two
sub-phases
— Late 2007
— Early 2008

after the first round we realized that we would have to do something quickly, so we
took the first phase and segmented it into what we could do this fall and those
things that could be done in the spring of next year assuming that some additional
funding could be found.



' () oace  SOUTH COOK COUNTY « WILL COUNTY RESTRUCTURING INITIATIVE

)\
L | Two Sets of Immediate-Term
Changes

o LATE 2007: proposed for November-December
implementation
— Implement new Harvey — Blue Island — Rosemont express service
— Improve consistency of express service to 1-88 corridor
— Restructure service in Bridgeview to improve route connections

— Improve travel times for suburban customers and reduce service
duplication with CTA on routes operating in City of Chicago by
limiting stops (to roughly every %-mile)

— Reduce express service that duplicates Metra, South Shore and
CTA rail services, namely Routes 355 Lansing and 835 Southwest
Suburban Chicago Express

— Restructure Joliet-area service to meet local demand more
effectively: adjusted service hours, replacement of fixed routes with
“flex routes” and dial-a-ride service in lower-ridership areas

Fall of 2007 will see express bus service on the tollway to connect people in the
southland with jobs in a reasonable amount of time, we know that a significant
number of people that board our bus and then transfer to the Red Line at 95th later
board one of our buses at the Cumberland or Rosemont stations on the Blue line.
we believe a circumferential routing will serve them better and faster. improving the
speed of our service by limiting stops in the city will allow us to better serve the
suburbs. We currently serve more riders in South Cook than either of the other
service boards. by reducing the duplication with the other services, we can
reallocate the miles and minutes to other parts of the southland.
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- Preferred Alternative

Fall 2007

Chicago

Service Improvements

- MVCC
* Reduced duplication
with CTA
and Metra
o rland
» Speed and reliability dquare
improvements
* Improved connections

Chicagp
@ Height

a simple graphic of what can be done in the fall with existing service.

Our transit signal priority project is based on the Harvey transit center and south
halsted, we expect a 15% improvement in running time once the system is in place
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- Preferred Alternit;ve Rosemont Shicags
Fall 2007 Corridor
Regional Improvements e f;';id _______
» |-88 Corridor added P
frequency and
trips to Robbins orland Harvey
* Rosemont regional o
service
* More frequent Orland
Square to Joliet Chicago
service Joliet Heights

regional connectivity in a limited manner in the fall is also possible by realigning
existing service and using JARC funds that have been allocated to us.

(this might be in jeopardy if we cannot sustain the local match)
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 EARLY 2008: proposed for spring implementation but
1[eﬁ|uires additional operating funds to be implemented in
u

New long-distance connections: east-west service in Cal Sag

corridor from Palos Hills to Riverdale and continuing to Harvey;

extension of Cicero Ave. service to Lincoln Mall; extension of

Harlem Ave. service to Tinley Park, then to Homewood via 183™

St. and via Wood St. to Harvey

— New service in growing areas: 167" St. commercial corridor,
Cicero Ave. south of Lincoln Highway

— Enhanced service in existing corridors: Halsted St. south of
Harvey, Sibley Blvd., 95t St.

— Additional service-hour extensions in Joliet area

— Extension of I-55 express service to Plainfield

— Enhanced connections to and from University Park

These are the changes that can be implemented in the spring of 2008 if additional
funds are available. All of these areas have been identified as being potentially
productive through the new service planning tool. the service planning tool has
allowed us to link the demographic data with attitudinal data in much the same way
that retailers and other private businesses make decisions about store location or
employee hotspots.

this is also the time to create east west connections in the first tier of south suburbs
as well as midday service by utilizing flexible routing for seniors.
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- Preferred Alternative

Spring 2008 Chicago
Core Route Improvements ::'E;me
* More frequent service MvCC “taland

@
» Later evening servi ®
New/Enhanced Service
« Moraine Valley College "™

Jquare
to Orland Square,
Riverdale, Robbins

e Country Club Hills
» Matteson, University Chicag

Height
Park, Park Forest T
connections Service

a quick schematic showing the areas that would see improvement of service levels
and hours as well as new service alignments.

Harvey

@

O
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* Finalize preferred alternative based on public input
 August public hearings

We have more work to do over the coming weeks to finalize the preferred
alternative based upon the public input. the proposed alterations to route 355
generated a lot of comments and concerns about serving Sibley. We will weigh the
alternatives suggested by the participants in the forum, looking at Kensington Metro
Station as one alternative, the CTA #14 Jeffrey Park Express that begins at 103rd
and Stony Island and operating only a few limited trips to downtown Chicago.

Once we have the preferred alternative, we will take it out for formal public hearings,
people will still have the opportunity to make suggestions and recommendations, all
of which will be incorporated into the recommentdation that will be presented to the
Pace board for action. We will not simply state the numbers, we will explain the
impact that our recommendations will have on the people using the current service.
We understand that for our board members statistics don't show up at public
hearings to testify, people do.
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South Cook County - Will County
Service Restructuring Initiative

Questions?

thank you for your time this morning, | would be happy to answer any questions that

you might have.
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